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	1.1
	
	Which one of the following is NOT a common advantage of using a project management application?
	[1 Mark]

	
	a. 
	Effective representation of activities.
	

	
	b. 
	Ease of project plan maintenance.
	

	
	c. 
	Ability to track staff morale.
	

	
	d. 
	Ability to create project reports easily.
	

	1.2
	
	Which one of the following best describes the term milestone?
	[1 Mark]

	
	a. 
	A summary task and the associated subtasks.
	

	
	b. 
	A reference point used to mark a point in time or key event in a project.
	

	
	c. 
	The start date created when a project is scheduled from the finish date.
	

	
	d. 
	The finish date created when a project is scheduled from the start date.
	

	1.3
	
	Which one of the following is NOT considered a resource in project management?
	[1 Mark]

	
	a. 
	People.
	

	
	b. 
	Baseline.
	

	
	c. 
	Materials.
	

	
	d. 
	Equipment.
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